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TREATMENT APPROVALS

(60) BED RESIDENTIAL INPATIENT
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CONTACT OUR TEAM FOR MORE INFORMATION:

ACTUS MANAGEMENT, LLC

actusmgmt@actus.us | 484-381-0598 | www.actus.us
435 Devon Park Dr Bldg. 700 Wayne, PA 19087
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1
J® PROPERTY OVERVIEW

PROPERTY DETAILS

12,000 S.F. per Floor

Four Floors: Use Approvals for Residential Treatment

ON-SITE AMENITIES

First floor: Secure Entrance Lobby 24 /7 Tenants Dialysis
« PARKING GARAGE 150 SPACES

Available for Outpatient Program, )
2nd Floor: PHP Program, Addiction Treatment, « CAFE
Medical Offices, Counseling Offices.

o 24/7 SECURITY STAFFED LOBBY
3rd Floor: Available for Residential Use « ACCESS TO HEALTHCARE CAMPUS.
« AMBULANCE SERVICES

4th Floor: Available for Residential Use

o OUTPATIENT SERVICES

« MEDICAL OFFICES

1 MEDICAL CENTER BLVD,UPLAND, PA.



B CROZER BEHAVIORAL HEALTHCARE FACILITY

.. REDEVELOPMENT OPPORTUNITY

LOCATION:
Upland Borough, Delaware County, Pennsylvania

PROPERTY TYPE:
Former Acute Care Hospital Campus

SIZE:
Multi-acre institutional campus with interconnected
buildings

The Crozer Hospital Campus represents a unique
and transformative redevelopment opportunity
in the heart of Delaware County, Pennsylvania.
Strategically located in Upland Borough, just
minutes from I-95 and major regional corridors, this
expansive site once served as the flagship medical
center for the Crozer Health System. lts legacy
as a center of care, education, and employment
makes it a natural focal point for reinvestment and
revitalization.

1 MEDICAL CENTER BLVD,UPLAND, PA.



B CROZER BEHAVIORAL HEALTHCARE FACILITY

BB REDEVELOPMENT OPPORTUNITY (CONTINUED)

The campus includes a series of interconnected
buildings and healthcare infrastructure, originally
developed for inpatient and outpatient services,

specialty clinics, administrative operations, and S
support facilities. Though portions of the hospital

have been decommissioned or vacated, the it Ve

structural integrity and scale of the campus offer —

significant potential for adaptive reuse and mixed-

use redevelopment.
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B CROZER BEHAVIORAL HEALTHCARE FACILITY

Key attributes of the Crozer Behavioral Healthcare
Facility include:

Excellent Access: Located near major transportation arteries (I-95, 1-476,
US-322), SEPTA bus routes, and the Chester Transportation Center.

Flexible Infrastructure: Suitable for adaptive reuse into behavioral health,
senior living, educational institutions, transitional housing, or healthcare-
related services.

Zoning & Planning Potential: The site is already re-zoned for Residential
treatment, Mental, Behavioral Healthcare Treatment, Addiction Treatment,
public-private partnership opportunities, and state/federal funding tied to
healthcare, housing, or economic development.

Community Impact: Redevelopment of the Crozer Campus has the potential
to restore essential services, create jobs, support housing initiatives, and
anchor neighborhood revitalization.

The property lies within a densely populated, underserved community facing
significant needs in behavioral health, housing, and workforce development.
Redeveloping the Crozer Hospital Campus presents the opportunity to
reimagine legacy infrastructure to meet modern social, health, and economic
challenges, creating a lasting and measurable impact on the region.

This proposal envisions a phased, sustainable, and inclusive redevelopment
process that engages local stakeholders, leverages public and private
investment, and restores the Crozer Campus as a hub of community
health, service, and innovation.

REDEVELOPMENT OPPORTUNITY (CONTINUED)

The Crozer Healthcare Facility aims to generate meaningful
and measurable outcomes for both individuals and the broader
community, including:

Expanded Access to Care: Offering a centralized hub for be-
havioral health services, improving timely access for individuals
in crisis or in need of residential care.

Reduction in ER & Law Enforcement Burden: Providing an
appropriate alternative to emergency departments and jails for
individuals experiencing psychiatric distress.

Stabilization & Recovery: Delivering early intervention and sta-
bilization services that reduce the likelihood of recurring crises
and long-term institutionalization.

Community Reintegration: Supporting individuals through tran-
sitional care that promotes reintegration, housing stability, and
reduced recidivism.

System Coordination: Improving collaboration among health-
care providers, community organizations, and local authorities
through a centralized, outcomes-focused facility.

Local Employment: 150 Full-Time Positions created, and Part-
time Employment opportunities also created.

1 MEDICAL CENTER BLVD,UPLAND, PA.



mll FLOOR PLAN 1ST FLOOR

.I DELAWARE COUNTY BEHAVIORAL HEALTHCARE CRISIS CENTER

MAIN PATIENT /
STAFF ENTRY

TEST FIT NOTES

= THESE TEST FITS ARE PROVIDED WITH ASSUMED
PROGRAM REGUIREMENTS FOR SUPPORT
SPACES. FIMAL VERIFICATION OF PROGRAM
AMD ROOM SIZING REQUIRED BY EMD USER.

=  TEST FIT PLAME DO NOT INCLUDE PLAMMING
FOR MEP/FP SUPPORT SPACES.

*  FINAL LAYQUTS PEMDIMNG IN DEPTH CODE
REVIEW. H3A RECOMMENDS REVIEW WITH THE
AUTHORITY HAVING JURISDICTION TO AIMALZE
OCCUPANCY TYPE AMD MIMIMUM
REGUUIREMENTS FOR EGRESS AND FIRE
PROTECTION.
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FLOOR PLAN 2ND FLOOR

DELAWARE COUNTY CRISIS CENTER
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=  TEST FIT PLAMS DO MOT INCLUDE PLAMNMING
FOR MEP/FP SUPPORT TPACES.
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ALUTHORITY HAVIMNG JURISDICTION TO FINALIZE
OCCUPANCY TYPE AMD MIMIMUM
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m FLOOR PLAN 3RD FLOOR

.. PROPOSED INPATIENT RESIDENTIAL TREATMENT FACILITY
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mlll FLOOR PLAN 4TH FLOOR

.. PROPOSED INPATIENT RESIDENTIAL TREATMENT FACILITY
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1 MINUTE (1 mile) from 1-95 corridor

11 MINUTES (7.5 miles) to Philadelphia International Airport. ts‘l
o
1-MINUTE WALK to SEPTA routes, with pickup at the driveway.

20 MINUTES to Center City Philadelphia
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CROZER HOSPITAL CAMPUS/BEHAVIORAL
HEALTHCARE TREATMENT FACILITY

1 MEDICAL CENTER BLVD,UPLAND, PENNSYLVANIA

KEY STAKEHOLDERS:

o Delaware County | 1
| Economic Development l -

Corporsfiny Heckendorn Shiles Architects

COLUMBUS

CONSTRUCTION

Dep:alrtr;nent of Community /L{ JAC KSON CROSS

& Economic Development PARTNERS®

@ bakertilty @

www.crozerhealth.us
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